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The 113,000 sq. ft. Fraser Health Support Services Facility is about to undergo a 65,000 sq. ft. expansion.

The complex demands of modern healthcare logistics demand an
overarching understanding of all the systems that relate to real estate.
Fraser Health Authority, like many of its peers, is preparing for that
new reality. Their new facility improves inventory management and
shares the benefits of bulk buying by consolidating the ordering,

storage and distribution staff for 12 acute hospitals in one location.

Wesgroup has been a real estate developer for 50 years. Our core
strength is that we listen carefully to what our clients tell us. That's

how we learn to deliver the right project on time and on budget.

In the case of the Fraser Health Shared Services Facility at Gateway

2000 in Langley, we took our listening and learning to a new level.

Wesgroup understood that this was to be more than a building. It is
the heart of a sustainable system of healthcare management centred

on patient care.

wesgroup |5

YEARS
in the path of progress

For more information please visit us online at WE@SJFroup.Cca
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Fraser Health’s Dr. Nigel Murray has been busy over the last few years. £3 SHARE o® 70 £7 ..
As the president and CEO of one of Canada’s top-performing hospital systems, he’s helping the
organization foster its rapid growth as it continues to build a new healthcare facility every few
years. So what's the secret to this health provider’s swift and sweeping success? Murray said it
begins by staying focused on what matters most: the quality of the care it provides its patients.

“No matter how far we
extend our reach or how
large we grow, our strength
comes from the quality of
our services,” said Murray. “Keeping that in
mind, we have created an organization that
approaches our growth carefully, ensuring
quality lies at the core of all of our initiatives.
So whether we’re building a hospital or clinic,
we look at the project from a systems and
process perspective, inculcating best practices
as we move forward.”

Dr. Nigel Murray,
president and CEO

Canada-based Fraser Health provides care to
more than 1.6 million people living in Metro
Vancouver and the Fraser Valley. Currently, the network includes 12 acute care hospitals and a full spectrum of
healthcare services aside from hospital care, including community-based, mental health, residential, home health,
and public health services and programs.

The demand for Fraser Health’s services is growing, indeed, as the region’s population increases by 1% annually,
creating 10,000 new residents for Fraser Health to serve every year.

As a result, Fraser Health has been adding new hospitals and healthcare facilities to its network, building a new
facility approximately every two years. For example, the authority opened a 300-bed hospital in Abbotsford in
2008, and it's opening a surgical center this year. “We’re in an expansive growth phase,” Murray said. “We've
made it a priority to keep up with the demand for our services because we know our communities depend on us to
serve their healthcare needs.”

Mindful management

To support that ambitious goal, the publicly-funded health authority has set aside $1.2 billion of capital funding for
its development projects, an amount equal to almost half of Fraser Health’s $2.6 billion annual operating budget.
Still, it takes more than a few carefully delegated dollars to ensure Fraser Health remains successful as it continues
to grow. “As we grow, we must remain cohesive in our operations to ensure that our standards for quality and
excellence are being met,” said Murray.

To uphold that commitment while extending its formidable footprint, the organization recently altered its
management structure. Instead of separating management divisions by geographic locations, the company has
moved to a management structure that breaks management down into regional clinical programs. For example, a
physician leader and a lead administrator are in charge of all surgical programs for the entire network as opposed
to having surgical leaders in each Fraser Health location.

“Everything is integrated this way, helping us create quality standards for our clinical practices and monitor our
performance throughout the entire organization,” said Murray. “Many attempts elsewhere to use integrated
structures have failed. However, we’ve been using it for a year and a half, and it's working exceptionally well.”
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every dollar go as far as it can,” said Murray. “So we’re always making sure our cost structure makes sense,
including when it comes to our management, administration and support staff operations. This management Health Solutions

Dental

approach helps us support that effort by creating that platform of quality-consciousness without the bureaucracy.” Features
Columns

Standardizing its quality operations isn’t the only way Fraser Health is creating cohesion within its growing network.

The company has implemented a standard IT platform throughout its entire hospital network created by systems Digital Edition

developer, Meditech. Although the system isn’t a leading performer for all required operations, it provides the About Us

consistent dataflow needed to support the organization as it continues to grow, said Murray.

“There’s always a temptation to buy multiple data systems for each of your operations and to get the best of the
best for each of them,” said Murray. “But we’ve found this integrated system does everything we need, and when it
comes to upgrading the system, it will be relatively straightforward as well as low cost.”

Employee empowerment

Tackling its growth objectives isn’t the only achievement Fraser Health is known for these days. For the second
year in a row, Fraser Health was acknowledged as one of the top 55 places to work in the province of British
Columbia, an award that confirms that this healthcare organization makes its employees a major priority, according
to Murray. “We know that we cannot continue to succeed as an organization without ensuring our employees are
provided with the tools and working atmosphere to do the same.”

In addition to conducting annual Gallup Q-12 surveys to guage employee satisfaction and engagement, Fraser
Health has a number of programs and supportive initiatives to foster professional development. Its Leadership by
Engagement program, for example, provides Fraser Health’s leaders with the tools and resources needed to
acclimate and excel in their leadership roles. And part of being a good leader requires that you stay in touch with
what you're managing, said Murray.

“We have a strong policy that you cannot lead from the confines of your inbox or from the seat of your office chair,”
he said. “I expect all my leaders to be out within the organization doing their part to make sure everything is
working from the ground level up. | visit many of our hospitals and programs annually. You can’t make the right
decisions without seeing the workings of your organization with your own eyes.”

Fostering that philosophy even further, Fraser Health is moving all of its administration and support in Surrey from
scattered locations into to a central building. The building’s open concept will encourage employees, including
Murray, to collaborate with one another. The change is yet another example of how this organization is coming
together at it continues to extend its reach.

“We’ve made a lot of positive changes to foster our success by staying true to what's most important,” said
Murray. “You can’t expect to move forward without staying true to what has made you strong. We take great pride
in the quality of care we provide our patients. After all, that is what’s helped us build this platform from which to
grow.”
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